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1 INTRODUCTION 

1.1 BACKGROUND 

This Report has been prepared for Lutine Assurance Services Ltd (The Client). 

1.2 AKGõS ASSIGNMENT 

!YDΩǎ ŀǎǎƛƎƴƳŜƴǘ Ŏŀƴ ōŜ ōǊƻŀŘƭȅ ǎǳƳƳŀǊƛǎŜŘ ŀǎ Ψǘƻ ǇǊƻŘǳŎŜ ŀ ŎƻƴŦƛŘŜƴǘƛŀƭ ƛƴŘŜǇŜƴŘŜƴǘ ŀǎǎŜǎǎƳŜƴǘ ƻŦ [ǳǘƛƴŜ 

!ǎǎǳǊŀƴŎŜ {ŜǊǾƛŎŜǎ [ǘŘ όǘƘŜ /ƻƳǇŀƴȅύΣ ǘŀƪƛƴƎ ŀŎŎƻǳƴǘ ƻŦ !YDΩǎ ƎŜƴŜǊƛŎ Ŝxperience of the requirements of 

ƭŜŀŘƛƴƎ LC!ǎ ŀƴŘ ƛƴŎƭǳŘƛƴƎ ŜƭŜƳŜƴǘǎ ŦǊƻƳ ǘƘŜ ŦƻǊƳŀǘ ƻŦ !YDΩǎ ŀƴƴǳŀƭ /ƻƳǇŀƴȅ tǊƻŦƛƭŜ ϧ CƛƴŀƴŎƛŀƭ {ǘǊŜƴƎǘƘ 

wŜǇƻǊǘǎ ŦƻǊ ¦Y [ƛŦŜ hŦŦƛŎŜǎΩΦ 

1.3 INFORMATION SOURCES 

AKG has been supplied with the following information. 

a) Jubilee Group Holdings Ltd (formerly Appleclaim Ltd) ς  5ƛǊŜŎǘƻǊǎΩ wŜǇƻǊǘ ŀƴŘ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ ŦƻǊ 
the year ended 31 December 2008 

b) Lutine Assurance Services Ltd ς 5ƛǊŜŎǘƻǊǎΩ wŜǇƻǊǘ ŀƴŘ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ ŦƻǊ ǘƘŜ ȅŜŀǊ ŜƴŘŜŘ ом 
December 2008 

c) Jubilee Managing Agency Ltd ς Report and Financial Statements for the year ended 31 December 
2008 

d) Cassidy Davis Insurance Services Ltd ς 5ƛǊŜŎǘƻǊǎΩ wŜǇƻǊǘ ŀƴŘ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ ŦƻǊ ǘƘŜ ȅŜŀǊ ŜƴŘŜŘ 
31 December 2008 

e) Cassidy Capital Life Ltd ς 5ƛǊŜŎǘƻǊǎΩ wŜǇƻǊǘ ŀƴŘ CƛƴŀƴŎƛŀƭ {ǘŀǘŜments for the year ended 31 December 
2008 

f) Cassidy Capital Ltd ς 5ƛǊŜŎǘƻǊǎΩ wŜǇƻǊǘ ŀƴŘ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ ŦƻǊ ǘƘŜ ȅŜŀǊ ŜƴŘŜŘ ом 5ŜŎŜƳōŜǊ нллу 

g) Cassidy Davis Syndicate 779 ς Report and Accounts at 31 December 2008 

In addition AKG has held a meeting with Jon Clarke, Managing Director of Lutine (previously Deputy 

Underwriter for Syndicate 779), Alison McQuade, Lutine company accountant. 

Further information on Lutine was available at www.lutine.comΦ  LƴŦƻǊƳŀǘƛƻƴ ƻƴ [ƭƻȅŘΩǎ ƛǘself was available 

direct from the website www.Lloyds.com. 

LƴŦƻǊƳŀǘƛƻƴ ƛƴ ǊŜǎǇŜŎǘ ƻŦ ƻǘƘŜǊ ŎƻƳǇŀƴƛŜǎ ƛƴ ǘƘŜ ƳŀǊƪŜǘ ǿŀǎ ƻōǘŀƛƴŜŘ ŦǊƻƳ !YDΩǎ ƛƴǘŜǊƴŀƭ ƭƛōǊŀǊȅ ƻŦ 

information, which is maintained both by regular direct contact with product providers and by other channels 

of market intelligence. 

  

http://www.lutine.com/
http://www.lloyds.com/
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1.4 RELIANCES AND LIMITATIONS 

aǳŎƘ ƻŦ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǳǇƻƴ ǿƘƛŎƘ !YDΩǎ ŎƻƳƳŜƴǘǎ ŀǊŜ ōŀǎŜŘ Ƙŀǎ ōŜŜƴ ǎǳǇǇƭƛŜŘ ŘƛǊŜŎǘƭȅ ōȅ ǘƘŜ /ƭƛŜƴǘΦ  

AKG has relied upon the accuracy of such information and cannot accept any responsibility for any 

inaccuracies or omissions. 

Assessments of financial strength, etc. are generally based upon analysis for the annual Accounts and 

Statements of the companies concerned. 

All analysis is based on the assumption that prospective policyholders (and their advisers) will wish to take a 

cautious approach to risk in respect of financial strength issues, etc. in the selection of appropriate product 

providers. 

AKG personnel are available to expand upon the comments in this report, if required. 

²Ƙƛƭǎǘ Ƴŀƴȅ ŀǎǇŜŎǘǎ ǳƴŘŜǊƭȅƛƴƎ !YDΩǎ ŎƻƳƳŜƴǘǎ ŀǊŜ ƭƛƪŜƭȅ ǘƻ ŎƘŀƴƎŜ ƻƴƭȅ ǎƭƻǿƭȅΣ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ǎŜǊǾƛŎŜǎ 

industry is a competitive and dynamic marketplace, with new products and developments being announced 

regularly.  As a result, AKG cannot guarantee that any particular comment will remain appropriate at any 

future date.  In particular, future developments such as product changes, or company restructuring, could 

have significant impact upon the comments. 

1.5 CONFIDENTIALITY 

This report has ōŜŜƴ ǇǊƻŘǳŎŜŘ ŦƻǊ ǘƘŜ /ƭƛŜƴǘΩǎ ǎƻƭŜ ŎƻƴǎƛŘŜǊŀǘƛƻƴΦ 

AKG is happy for the Client to reproduce all or part of the report in any internal or external published 

material, subject to: 

¶ Prior arrangement of the content, context, duration and volume of such reproduction and of any 
ǊŜŦŜǊŜƴŎŜΣ ŜȄǇƭƛŎƛǘ ƻǊ ƛƳǇƭƛŎƛǘΣ ǘƻ !YDΩǎ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǇǊƻŘǳŎƛƴƎ ǘƘƛǎ ǊŜǇƻǊǘΤ ŀƴŘ 

¶ Payment of such additional fees as may be mutually agreed between AKG and the Client. 



Report for Lutine Assurance Services Ltd 

 

AKG Actuaries & Consultants Ltd Page 5 December 2009 

2 ASSESSMENT CRITERIA  

2.1 FINANCIAL STRENGTH AND CORPORATE PROFILE 

A prime criterion in assessing financial service providers is that of Financial Strength and Corporate Profile.  

AKG invariably recommends the exclusion from consideration of product providers who do not rate highly 

enough in this respect, regardless of other considerations.  Furthermore, in assessing a new entrant into the 

IFA market, particularly one without any track record of its own, AKG believes that it is very important to look 

through to the parent organisation. 

In producing this report, AKG has also taken ƛƴǘƻ ŀŎŎƻǳƴǘ ŎǊƛǘŜǊƛŀ ǘƘŀǘ ŀǊŜ ǳƴƛǉǳŜ ǘƻ ǘƘŜ [ƭƻȅŘΩǎ ƳŀǊƪŜǘΦ 

AKG consistently emphasises the need to evaluate ΨCƛƴŀƴŎƛŀƭ {ǘǊŜƴƎǘƘ ŀƴŘ /ƻǊǇƻǊŀǘŜ tǊƻŦƛƭŜΩ in the context of 

ǘƘŜ ǇǊƻŘǳŎǘ ǘȅǇŜ ǳƴŘŜǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴΦ  Lƴ !YDΩǎ ŜȄǇŜǊƛŜƴŎŜΣ ƛǘ ƛǎ ƴƻǘ ǳƴŎƻƳƳƻƴ ŦƻǊ ŀ single company to have 

quite different Financial Strength ratings for different types of product.  Thus, for example, AKG may rate a 

company very ΨǎǘǊƻƴƎΩ for Non Profit products, but extremely ΨǿŜŀƪΩ for With Profits products. 

For the evaluation of ΨCƛƴŀƴŎƛŀƭ {ǘǊŜƴƎǘƘ ŀƴŘ /ƻǊǇƻǊŀǘŜ tǊƻŦƛƭŜΩΣ !YDΩǎ ƎŜƴŜǊŀƭ ŀƛƳ ƛǎ ǘƻ ŀǎǎŜǎǎ ŀ ŎƻƳǇŀƴȅΩǎ 

ability to support its business over the long-term, taking the following main criteria into account: 

¶ Available capital 

¶ Parental strength (and likely attitude towards supporting the company) 

¶ Company size 

¶ Corporate structure 

¶ Distribution image 

¶ Future strategy 

In addition to this, AKG has also taken into account additional factors that are relevant to a Provider operating 

ƛƴ ǘƘŜ [ƭƻȅŘΩǎ ƳŀǊƪŜǘΦ 

AKG has rated Lutine B for overall ŦƛƴŀƴŎƛŀƭ ǎǘǊŜƴƎǘƘ ŦƻǊ ōǳǎƛƴŜǎǎ ǘƘŀǘ ƛǎ ǳƴŘŜǊǿǊƛǘǘŜƴ ƛƴ ǘƘŜ [ƭƻȅŘΩǎ ƳŀǊƪŜǘΦ 

In addition, AKG has rated the company 4 Stars for Non Profit business. 
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3 LLOYDõS OF LONDON 

3.1 BACKGROUND 

Lloyd’s is a leading specialist insurance market and is not a single legal insurance entity.  It was 
established in a 17th century coffee shop offering marine coverage and has grown to cover some of 
the world’s most complex and specialist risks. 

Lloyd’s vision is to be “the platform of choice for insurance and reinsurance buyers and sellers to 
access and trade specialist property and casualty risks”. 

Capital providers are known as “members” or “Names” and provide capital to back the liabilities 
for the risks they accept.  Typically the members group into syndicates (80 as at December 2008), 
which are run by managing agents (51 as at December 2008), firms of specialist underwriters, who 
accept risk on behalf of syndicate members.  Those bringing capital to the Lloyd’s market as at June 
2008 comprise: 

¶ 105 corporate members (private companies) 

¶ 907 individual members with unlimited liability (“Names”) 

¶ 464 NameCos (individuals underwriting via limited liability companies) 

and 

¶ 125 Scottish Limited Partnerships (individuals underwriting via limited liability 
partnerships) 

¶ 3 Group Conversion Vehicles (individuals who converted into limited liability group 
schemes) 

¶ 464 Limited Liability Partnerships (individuals underwriting via limited liability 
partnerships)  

[ƭƻȅŘΩǎ ƛǎ ƭƛŎŜƴǎŜŘ ǘƻ ǳƴŘŜǊǿǊƛǘŜ ōǳǎƛƴŜǎǎ ƛƴ 80 territories and can accept risks proposed from over 200 

countries and territories in accordance with local laws and regulation. 

¢ƘŜ ǇǊƛƴŎƛǇŀƭ ƳŀǊƪŜǘǎ ƛƴ ǿƘƛŎƘ [ƭƻȅŘΩǎ ƻǇŜǊŀǘŜǎ ŀǊŜ ǊŜƛƴǎǳǊŀƴŎŜΣ ǇǊƻǇŜǊǘȅ ŀƴŘ ŎŀǎǳŀƭǘȅΦ  Lǘ ŀƭǎƻ Ƙŀǎ ŀ ǇǊŜǎŜƴŎŜ 

in marine, motor, energy, aviation and life. 

3.2 FINANCIAL SECURITY 

[ƭƻȅŘΩǎ ǎȅƴŘƛŎŀǘŜǎ are subject to a different regulatory framework to that which applies to UK life companies. 

Lloyd's is regulated by the UK Financial Services Authority (FSA), under the Financial Services and Markets Act 

2000. 

The FSA also regulates Lloyd's managing agents, members' agents, and Lloyd's brokers. 

The FSA and Lloyd's have common objectives in ensuring that the Lloyd's market is appropriately regulated 

and, to minimise duplication, the FSA has agreed arrangements with Lloyd's for co-operation on supervision 

and enforcement. 

The security underlying policies issued at Lloyd's has three components. 

1) Syndicate level assets - the first source of funds with which to settle claims is the policyholder trust 
funds into which all premiums are deposited.  These assets are held at a syndicate level, are liquid in 
ƴŀǘǳǊŜ ŀƴŘ ŀǊŜ ƻƴƭȅ ŀǾŀƛƭŀōƭŜ ǘƻ ƳŜŜǘ ŜŀŎƘ ƳŜƳōŜǊΩǎ ǎƘŀǊŜ ƻŦ ŀƴȅ ŎƭŀƛƳΦ 

2) aŜƳōŜǊǎΩ CǳƴŘǎ - next, all members, whether individual or corporate, are required to hold 
additional capital at LlƻȅŘΩǎ ŀǎ ŦǳǊǘƘŜǊ ǎŜŎǳǊƛǘȅΦ  !Ǝŀƛƴ ǘƘŜǎŜ ŀǊŜ ƻƴƭȅ ŀǾŀƛƭŀōƭŜ ǘƻ ƳŜŜǘ ŜŀŎƘ 
ƳŜƳōŜǊΩǎ ǎƘŀǊŜ ƻŦ ŀƴȅ ŎƭŀƛƳΦ  ¢ƘŜ ŀƳƻǳƴǘ ƻŦ ŎŀǇƛǘŀƭ ǊŜǉǳƛǊŜŘ ǘƻ ōŜ ƘŜƭŘ ƛǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǘƘŜ 
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nature and amount of risk underwritten. 

3) Central Assets ς finally, all members contribute to the Lloyd's Central Fund, which, at the discretion 
ƻŦ ǘƘŜ /ƻǳƴŎƛƭ ƻŦ [ƭƻȅŘΩǎΣ Ŏŀƴ ōŜ ǳǎŜŘ ǘƻ ƳŜŜǘ ŀƴȅ ŎƭŀƛƳǎΣ ƴƻǘ ƻǘƘŜǊǿƛǎŜ ŎƻǾŜǊŜŘΣ ŦǊƻƳ ŀƴȅǿƘŜǊŜ 
ǿƛǘƘƛƴ [ƭƻȅŘΩǎΦ  Lƴ ǘƘƛǎ ǊŜǎǇŜŎǘ ƛǘ ƛǎ ŘƛŦŦŜǊŜƴǘ ǘƻ ǘƘŜ ŦƛǊǎǘ ǘǿƻ ƭŜǾŜƭǎΣ ǿƘƛŎƘ ŀǊŜ ƳŜƳōŜǊ ǎǇŜŎƛŦƛŎΦ  ¢ƘŜ 
CoǳƴŎƛƭ ƻŦ [ƭƻȅŘΩǎ ǊŜƎǳƭŀǊƭȅ ǊŜǾƛŜǿǎ ǘƘŜ ŎŜƴǘǊŀƭ ŀǎǎŜǘǎ ǘŀǊƎŜǘ ŀƴŘ ǘƘŜ ƭŜǾŜƭ ƻŦ ŎƻƴǘǊƛōǳǘƛƻƴǎ ƛƴ ƭƛƎƘǘ ƻŦ 
the current financial position and forecasted needs and adjusts the contribution levels as required.  
aŜƳōŜǊǎΩ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ǘƘŜ /ŜƴǘǊŀƭ CǳƴŘ ǿŜǊŜ ǊŜduced from 1% to 0.5% of gross written 
premiums for 2008 and remain at that level for 2009. 

 

[ƛŦŜ ōǳǎƛƴŜǎǎ ƛǎ ƴƻǘ ŀ ƳŀƧƻǊ ƻǊ ŎƻǊŜ ǇŀǊǘ ƻŦ [ƭƻȅŘΩǎ ƻǾŜǊŀƭƭ ǇǊƻǇƻǎƛǘƛƻƴΦ  [ƛŦŜ ōǳǎƛƴŜǎǎ ƛǎ ƻƴƭȅ ǿǊƛǘǘŜƴ ōȅ ŀǊƻǳƴŘ 

half a dozen syndicates and, whilst an increased number in recent years, this represents a very small 

proportion of the overall capacity (less than 1%).  Nevertheless, all Lloyd's policies are ultimately backed by 

[ƭƻȅŘΩǎ ǎŜŎǳǊƛǘȅ, so from a financial security perspective, life business has the same security as any other 

business line with regards potential backing from the central fund.  [ƭƻȅŘΩǎ Ƙŀǎ ŀƭǿŀȅǎ ǇŀƛŘ ŀƭƭ ǾŀƭƛŘ ƭƛŦŜ ŎƭŀƛƳǎΦ 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ƭƻƻƪǎ ŀǘ ǘƘŜ ǎƻƭǾŜƴŎȅ Ǉƻǎƛǘƛƻƴ ƻŦ [ƭƻȅŘΩǎ ŀǘ ŀ Ǝƭƻōŀƭ ƭŜǾŜƭ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŀǘ ǇǳōƭƛǎƘŜŘ 

in the [ƭƻȅŘΩǎ wŜǘǳǊƴ ǘƻ ǘƘŜ C{!Σ ǿƘƛŎƘ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ŜƴǎǳǊŜ [ƭƻȅŘΩǎ ǊŜƎǳƭŀǘƻǊȅ ǊŜǇƻǊǘƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǊŜ ƛƴ 

ƭƛƴŜ ǿƛǘƘ ƻǘƘŜǊ ¦Y ƛƴǎǳǊŜǊǎΣ ŀŘŀǇǘŜŘ ǿƘŜǊŜ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǊŜŦƭŜŎǘ ǘƘŜ ǎǘǊǳŎǘǳǊŜ ƻŦ [ƭƻȅŘΩǎΦ  LƴŦƻǊƳŀǘƛƻƴ ŀǘ ŀ 

syndicate level is not available. 

 December 2008 December 2007 December 2006  

 (£m) 

Syndicate level assets 38,306 30,601 27,954 

Syndicate Provisions 35,744 27,949 27,357 

 

Excess Syndicate level assets ς Level 1 2,562 2,652 597 

aŜƳōŜǊǎΩ ŦǳƴŘǎ ς Level 2 10,630 9,858 11,282 

Central Fund Assets ς Level 3 2,072 1,951 1,454 

Total excess assets 15,264 14,461 13,333 

 

 % 

Level 1 solvency ratio 7.2 9.5 2.2 

Level 2 solvency ratio 29.7 35.3 41.2 

Level 3 solvency ratio 5.8 7.0 5.3 

Total solvency ratio 42.7 51.7 48.7 

 

The solvency ratios in the above table have been expressed as a percentage of the Syndicate Provisions.  The 

above table leads to the following observations: 

1) ²Ƙƛƭǎǘ ǘƘŜ Ǌŀǘƛƻǎ ǊŜŘǳŎŜŘ ƛƴ нллуΣ ƻǾŜǊŀƭƭ ǎƻƭǾŜƴŎȅ ǿƛǘƘƛƴ ǘƘŜ [ƭƻȅŘΩǎ ƳŀǊƪŜǘ ƻƴ ǘƘŜ ŀōƻǾŜ ƳŜŀǎǳǊŜǎ 
remains relatively good.  This measure would continue to compare well with most life companies. 

2) Secondly, the major contributor to solvency cover is, as expected under the security arrangements, 
ǘƘŜ aŜƳōŜǊǎΩ ŦǳƴŘǎΦ 
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Whilst still reasonably healthy, the contribution to solvency offered by the Central Assets is not the major 

component.  Since this is the only component that is not held on a several basis, this is the level of coverage 

available should a syndicate need recourse to it. 

 

The Central Fund was strengthened in 2007 by a £500m subordinated debt issue, which also enabled [ƭƻȅŘΩǎ 

to repay over £300m of loans from its syndicates. 

 

In addition to this there are other positive factors: 

1) The Callable layer.  /ŜƴǘǊŀƭ CǳƴŘ ŀǎǎŜǘǎ Ƴŀȅ ōŜ ǎǳǇǇƭŜƳŜƴǘŜŘ ōȅ ŀ ΨŎŀƭƭŀōƭŜ ƭŀȅŜǊΩ ƻŦ ǳǇ ǘƻ о҈ ƻŦ 
membersΩ overall premium limits in any one calendar year.  These funds would be drawn from 
premium trust funds across all syndicates.  The callable layer [2008: £495m] is allowable for solvency 
measures.  Allowing for this, and other solvency adjustments, increases the Central Assets to 
£2,608m, ahead of the minimum target of £1.7bn.  It also gives a solvency ratio of 1,961% [2007: 
1,463%]. 

2) !ƴƻǘƘŜǊ ŎƻƳŦƻǊǘƛƴƎ ŦŀŎǘƻǊ ƛǎ ǘƘŀǘ [ƭƻȅŘΩǎ ƴƻǿ Ƙŀǎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƴǳƳōŜǊ ƻŦ ŎƻǊǇƻǊŀǘŜ ƳŜƳōŜǊǎΦ  ¢Ƙƛǎ 
in itself brings added comfort from a solvency perspective, due to the generally increased and easier 
access to capital that companies have compared to individual members.  Around 95% of total 
capacity is provided by corporate members. 

3) The provision for Solvency Shortfalls, which is not included in the above numbers, and which 
represents the shortfalls for members, whose assets are insufficient to cover their liabilities and 
capital requirements, reduced in 2008 from £167m to £133m. 

At a syndicate level, all syndicates trading at Lloyd's are required to produce an Individual Capital 
Assessment (ICA).  As well as being an FSA requirement, syndicate ICAs are used to determine 
capital levels at Lloyd's and form an integral element of the Society ICA calculation.  The FSA has 
placed clear responsibilities upon Lloyd’s within the ICAS regime and Lloyd’s must be able to 
justify the reliance which it places on a syndicate ICA within the capital setting process.  All 
syndicate ICAs are therefore subject to review by Lloyd's. 

3.3 OPERATING PERFORMANCE 

¢ƘŜ [ƭƻȅŘΩǎ market suffered large losses between 1988 and 1992, totalling approximately $8bn. These losses 
largely arose as a result of a combination of asbestosis and pollution related claims and the practice in the 
market at the time of placing inter-syndicate/inter-company excess of loss retrocession in respect of 
catastrophe losses [the London Market Excess of Loss ("LMX") spiral].  These losses ultimately led to litigation 
against many participants in the [ƭƻȅŘΩǎ market and forced many Names to cease underwriting. The weight of 
outstanding debts also impacted Lloyd's solvency and liquidity.  

[ƭƻȅŘΩǎ also found itself under severe threat around the turn of this century, having suffered a series of losses 

since 1997.  These it mainly attributed to cost-cutting in the insurance business coinciding with losses from 

major storms and natural disasters.  It lost over $8bn, more than any other insurance organization, in the 

attacks on the World Trade Centre. 

Whilst these events undoubtedly damaged itǎ ōǊŀƴŘ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǇƻǎƛǘƛƻƴΣ [ƭƻȅŘΩǎ ǊŜŀŎǘŜŘ ǇƻǎƛǘƛǾŜƭȅ ǘƻ 

address them: 

1) In September 1996, LloydΩs implemented its Reconstruction and Renewal plan, under which it 
sought to put an end to market wide litigation as well as "draw a line" under prior years losses 
by reinsuring the 1992 and prior years business underwritten by its members (or Names) into 
Equitas, a UK authorised reinsurer.  9ǉǳƛǘŀǎ ǿŀǎ ŎǊŜŀǘŜŘ ǘƻ ǊŜƛƴǎǳǊŜ ŀƴŘ Ǌǳƴ ƻŦŦ [ƭƻȅŘΩǎ мффн 
and prior ȅŜŀǊǎΩ non-life liabilities.  In 2006, a deal was announced, which once completed, 
ǿƻǳƭŘ ŜƴŘ ǘƘŜ ǊŜǎƛŘǳŀƭ ƭŜƎŀƭ ƭƛŀōƛƭƛǘƛŜǎ ƻŦ [ƭƻȅŘΩǎ ŀƴŘ ōǊƛƴƎ Ŧƛƴŀƭƛǘȅ ǘƻ ǘƘŜ bŀƳŜǎ ǊŜƛƴǎǳǊŜŘ ōȅ 
Equitas.  It was announced that Equitas would enter into an agreement with Berkshire 



Report for Lutine Assurance Services Ltd 

 

AKG Actuaries & Consultants Ltd Page 9 December 2009 

Hathaway Inc to provide a further £3.8bn ($7bn) of reinsurance cover to Equitas and, when 
finalised, would end liabilities for Names under policies reinsured by Equitas.  The first part of 
this was completed in 2007, with final completion in June 2009. 

2) Another major factor is the transition from individual to corporate members. 
3) [ƭƻȅŘΩǎ Ƙŀǎ ŀƭǎƻ ƭŜŀǊƴŜŘ ŦǊƻƳ ƛǘǎ Ǉŀǎǘ ƳƛǎǘŀƪŜǎ ŀƴŘ Ƙŀǎ ƛƳǇǊƻǾŜŘ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ƛǘǎ ƳŀƴŀƎŜƳŜƴǘΦ  

It has improved its governance and risk management procedures.  
4) [ƭƻȅŘΩǎ Ƙŀǎ ŀƭǎƻ ƛƳǇǊƻǾŜŘ ƛǘǎ ǘǊŀƴǎǇŀǊŜƴŎȅ ƛƴ ǊŜŎŜƴǘ ȅŜŀǊǎΣ ŀƴ ƛmportant consideration in the 

current climate and against the backdrop of Treating Customers Fairly.  It publishes a three year 
plan, which outlines the challenges and opportunities that it faces, together with the steps it 
needs to take to meet and capitalise on them.  It has also, for the first time in 2007, published 
its Key Performance Indicators. 

²Ƙƛƭǎǘ ƴƻǘ ƛƳƳǳƴŜ ŦǊƻƳ ǘƘŜ ŜŎƻƴƻƳƛŎ ŘƻǿƴǘǳǊƴΣ [ƭƻȅŘΩǎ ŀƴƴƻǳƴŎŜŘ ŀ ǊŜŘǳŎŜŘ ǇǊƻŦƛǘ ƻŦ ϻмΦфōƴ ƛƴ нллу 

(down 51% from £3.8bn in 2007) and an increased combined loss ratio of 91.3% [2007: 84.0%].  The 

reduction in profit reflects weakening market conditions and increased catastrophe events following a period 

ƻŦ ǳƴǳǎǳŀƭƭȅ ƭƻǿ ŎƭŀƛƳǎ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŎƘŀƭƭŜƴƎƛƴƎ ŜŎƻƴƻƳƛŎ ōŀŎƪŘǊƻǇΦ  bŜǾŜǊǘƘŜƭŜǎǎΣ [ƭƻȅŘΩǎ ǎǘŀǘŜǎ ǘƘŀǘ ǘƘƛǎ 

was its third most profitable year since 2001 and the introduction of annual accounting. 

 

Other highlights included: 

 

¶ Increased Gross Written Premiums of £18.0bn [2007: £16.4bn]. 

¶ Return on investments of 2.5% [2007: 5.6%], which benefitted from a conservative investment 
strategy. 

¶ An increased overall surplus on prior years of £1,265m [2007: £865m]. 

¶ A reduced pre-tax return on capital of 13.7% [2007: 29.3%].  

¶ Central assets increased by 6% to £2,072m [2007: £1,951m]. 

 

Another comforting factor, mentioned earlier in this report is the continued decline in the solvency deficit, 

down to £133m in 2008 [£167m in 2007 and £253m in 2006]. 

 

The above can be viewed as evidence of the improved robustness of Lloyds, which has emerged from a 

difficult period in a relatively healthy position, particularly from a solvency perspective. 
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4 LUTINE 

4.1 CORPORATE STRUCTURE 

¢ƘŜǊŜ ŀǊŜ ŀ ƴǳƳōŜǊ ƻŦ ŎƻƳǇŀƴƛŜǎ ƛƴǾƻƭǾŜŘ ƛƴ [ǳǘƛƴŜΩǎ ǇǊƻǇƻǎƛǘƛƻƴΦ  {ŜŜ !ǇǇŜƴŘƛȄ м ŦƻǊ ŀ ǎǘǊǳŎǘǳǊŜ ŎƘŀǊǘΦ  ¢ƘŜ 

companies are: 

Lutine Assurance Services Ltd (Lutine) 

A wholly owned subsidiary of Jubilee Managing Agency Ltd, Lutine acts as a marketing and service company, 

underwriting, accepting and managing individual and group life risks received via IFAs on behalf of Syndicate 

779.  Gross commissions of £2.0m were paid to Lutine in 2008 [2007: £1.9m] for these services.  The company 

is operating profitably and reported an increased profit of £668k in 2008 [2007: £604k; 2006: £761k].  A 

dividend of £373k in relation to 2007 was paid in 2008 [2006: £353k]. 

Lutine effectively operates as a life company in all respects except for accepting the risk and managing the 

assets and liabilities.  It controls distribution, accounts, underwriting, administration and claims management.  

Lutine recognises that it is small in market terms, but accepts and is committed to being a niche player.  In this 

respect, it has carved itself out a good reputation in the market. 

Historically, distribution has been on a whole of market basis, there being no differentiation by IFA.  The focus 

is on building relationships and partnerships, aiming at the smaller group market place with schemes of up to 

100 lives, competing on such issues as free cover limits. 

Jubilee Managing Agency Ltd (Jubilee Managing Agency) 

Jubilee Managing Agency is a wholly owned subsidiary of Jubilee Group Holdings Ltd (Jubilee) ς see 4.2 below.  

WǳōƛƭŜŜ aŀƴŀƎƛƴƎ !ƎŜƴŎȅ ƛǎ ŀƴ ŀǇǇǊƻǾŜŘ [ƭƻȅŘΩǎ aŀƴŀƎƛƴƎ !ƎŜƴǘΣ ƳŀƴŀƎƛƴƎ {ȅƴŘƛŎŀǘŜǎ мном ŀƴŘ рунл ŀǎ 

well as 779.  It receives Managing Agency fees from the three syndicates it manages based upon the capacity 

of each of the syndicates and is also entitled to receive profit commission from the syndicates.  The company 

reported a slightly reduced profit of £2.7m in 2008 [2007: £2.8m; 2006: £0.4m].  A dividend of £1.8m relating 

to 2007 was paid in 2008 [2006: £255k.].  A subordinated loan of £200m is in place from Jubilee to ensure 

ǘƘŀǘ ǘƘŜ ŎƻƳǇŀƴȅ Ƙŀǎ ǎǳŦŦƛŎƛŜƴǘ ŦǳƴŘǎ ǘƻ ƳŜŜǘ [ƭƻȅŘΩǎ ǎƻƭǾŜƴŎȅ ǊŜǉǳƛǊŜƳŜƴǘǎΦ  ¢ƘŜ ŎƻƳǇŀƴȅ Ƙŀǎ ƛƴŘŜƳƴƛŦƛŜŘ 

[ƭƻȅŘΩǎ ŀƎŀƛƴǎǘ ŀƴȅ ŎƭŀƛƳǎ ƻǊ ŘŜƳŀƴŘǎ ƛǘ Ƴŀȅ ǊŜŎŜƛǾŜ ƛƴ Ǌelation to moving the underwriting of any new long 

term insurance business at Lloyds from Cassidy Capital Ltd to Cassidy Capital Life Ltd.  The maximum liability 

of the company is limited to £500k. 

Cassidy Davis Insurance Services Ltd (CDISL) 

A wholly owned subsidiary of Cassidy Davis Underwriting Agency Ltd, which in turn is a wholly owned 

subsidiary of Jubilee, CDISL provides insurance services.  CDISL received fee income totalling £3.1m in 2008 of 

which £59.8k [2007: 16k] was in respect of services provided to Syndicate 779.  CDISL reported a profit of 

£240k in 2008 [2007: loss of £50k; 2006: loss of £99k]. 

Cassidy Capital Life Ltd (Cassidy Capital Life) 

A wholly owned subsidiary of Jubilee, the company commenced trading on 1 December 2007 and is a 

corporate member of Lloyds, providing capital with effect from 1 January 2008 for Syndicate 779 in which it 

has a 13.8% interest.  It was established in order to separate the capital support for the Life Syndicate from 

the General Syndicate.  As such, it replaced Cassidy Capital Ltd, which provided capital to Syndicate 779 for 

2007 and 2006.  In its first year of operation, Cassidy Capital Life reported an after tax profit of £0, since all 

profits are paid to syndicate capital providers. 
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Cassidy Capital Ltd (Cassidy Capital) 

A wholly owned subsidiary of Jubilee, the company is a corporate member of Lloyds, providing capital for 

Syndicates 779 and 5820, participating in all three years of account (2006 ς 2008) for Syndicate 5820 and for 

2006 and 2007 for Syndicate 779.  In 2008, the company declared an after tax profit of £0 [2007: £179k]. 

Cassidy Davis {ȅƴŘƛŎŀǘŜ ттф ŀǘ [ƭƻȅŘΩǎ 

{ȅƴŘƛŎŀǘŜ ттф ƛǎ ƻƴŜ ƻŦ ƻƴƭȅ ŀ ƘŀƴŘŦǳƭ ƻŦ ƭƛŦŜ ǎȅƴŘƛŎŀǘŜǎ ƻǇŜǊŀǘƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ [ƭƻȅŘΩǎ ƳŀǊƪŜǘΦ  ¢ƘŜǊŜ Ƙŀǎ ōŜŜƴ 

an increase in the number of life syndicates recently, but to date this has not led to a significant increase in 

business written.  Gross written premiums were £49m in 2008 [2007: £46m].  Within this, with gross written 

premiums of £33.7m in 2008 and £29.0m in 2007, Syndicate 799 is the most significant player.  Its principal 

activity is underwriting term life assurance.  In 2008 it made a profit of £2.3m [2007: £3.3m; 2006: £0.7m].  Its 

net claims and expense ratios in 2008 were 7.7% and 88.5% respectively giving a combined ratio of 96.2% 

ώнллтΥ мфΦт҈Σ тмΦу҈ ŀƴŘ фмΦр҈Τ нллсΥ осΦс҈Σ срΦп҈ ŀƴŘ млнΦл҈ϐΣ ƘƛƎƘŜǊ ǘƘŀƴ ǘƘŀǘ ƻŦ [ƭƻȅŘΩǎ ƛƴ ǘƻǘŀƭ όфмΦо҈ύΦ  

The investment strategy for the syndicate is to invest in cash or cash equivalents.  The main investments are 

in 6-12 month fixed income securities. 

ус҈ ƻŦ ǘƘŜ ǎȅƴŘƛŎŀǘŜ ŎŀǇƛǘŀƭ ƛǎ ǇǊƻǾƛŘŜŘ ōȅ [ƭƻȅŘΩǎ bŀƳŜǎΦ  ¢ƘŜƛǊ ŎŀǇŀŎƛǘȅ Ŏŀƴ ōŜ ǎƻƭŘ Ǿƛŀ ǘƘŜ [ƭƻȅŘΩǎ ŀǳŎǘƛƻƴ 

process only.  The remaining 14% of capital is now provided by Cassidy Capital Life Limited, a wholly owned 

subsidiary within the Jubilee Group. 

The Syndicate holds reserves, calculated by its external actuary as sufficient to cover all claims (level one) ς 

these have not been disclosed to AKG.  In the event that these were to be exhausted, the Syndicate would 

look to its Names to cover any further losses up to their limit of liability (level two).  Over and above this, the 

Central Fund would kick in. 

The Syndicate states that it has shifted its emphasis from individual business towards group, in light of the 

drop off in lending and mortgage activity.  It also notes increased competition in the group market. 

The Syndicate reported an usually high turnover of staff in 2008, primarily in relation to its relocation from 

Birmingham to London.  Staff retention fell from 96% to 63% in 2008. 
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4.2 PARENTAL STRENGTH AND ATTITUDE 

Parental strength is primarily a function of available capital (and future supply of same) together with the 

intrinsic weight, brand and commitments a parent brings to one of its subsidiary organisations.  Its track 

record for similar exercises would also be taken in consideration. 

As can be seen above, Jubilee Group Holdings Ltd (formerly Appleclaim Ltd ς name change 9 June 2009) is the 

ultimate parent company of all the constituent components of the proposition with the exception of the 

Syndicate itself.  Whilst none of these companies actually accept insurance risks, this being the function of the 

Syndicate, financial strength is an important consideration with regards such issues as service and claims 

management. 

In 2005, Lutine was acquired by Jubilee, from its previous owners, St. Paul Travelers Syndicate Management 

Limited, ultimately owned by The Travelers Companies, Inc ς a property and casualty provider.  This meant 

that the ownership of Lutine and Cassidy Davis was transferred from a large insurance operation with total 

ŀǎǎŜǘǎ ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ϷммрōƴΣ ōǳǘ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ŎƻƳƳƛǘǘŜŘ ǘƻ ǘƘŜ [ƭƻȅŘΩǎ ƳŀǊƪŜǘ ŀƴŘ ƳƻǊŜ ƛƳǇƻǊǘŀƴǘƭȅ 

to Life Insurance, to a much smaller operation, which is much more focussed on its niche offerings and a 

ŎƻƴǘƛƴǳŜŘ ǇǊŜǎŜƴŎŜ ƛƴ ǘƘŜ [ƭƻȅŘΩǎ ƳŀǊƪŜǘΦ 

This obviously brings with it pros and cons, but on balance AKG considers that this was a positive 

development.  

Jubilee as the parent company of Lutine, with a 100% shareholding, approves business strategy and reviews 

ongoing performance.  Jubilee has a number of different shareholders, most of whom are individuals. 

The highest shareholding, at around 39% is, however, held by a company, Guardian Re (SAC) Ltd, whose 

ultimate parent company is Guardian Holdings Ltd (GHL), a company registered in Trinidad and Tobago.  This 

shareholding was transferred in 2008 from Nemwil International Insurance Services Ltd, itself a subsidiary 

company of GHL.  GHL is the parent company of a financial services group whose business focus is in life, 

health, property and casualty insurance, pensions, asset management and private equity.  GHL operates 

across the English and Dutch Caribbean, Central and Latin America, and had expanded its international 

presence in Europe through strategic acquisitions in the United Kingdom and Gibraltar.  GHL has experienced 

some difficulties recently, but these primarily relate to its UK motor insurance company Zenith.  It has reacted 

decisively to this, ring-fencing and subsequently offloading Zenith.  GHL therefore appears to have emerged in 

relatively good shape and has reiterated its commitment to Jubilee.  GHL is a significant shareholder and has 

two representatives on the Jubilee Board. 

All other shareholdings are of 6% or under apart from a 14.9% holding by Mr TTM Agnew, a Director of 

Jubilee. 

Jubilee acts as a holding company.  Three subsidiary companies, Jubilee Motor Policies Ltd, Cassidy Capital Ltd 

and Cassidy Capital Life Ltd are engaged in insurance activities as Corporate Members through their 

ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƻƴ [ƭƻȅŘΩǎ {ȅƴŘƛŎŀǘŜǎ мномΣ рунл ŀƴŘ ттф  Lƴ нллу ƛǘ ƳŀŘŜ ŀƴ ŀŦǘŜǊ ǘŀȄ ǇǊƻŦƛǘ ƻŦ ϻпΦлƳ ώнллтΥ 

£8.1m; 2006: loss £1.6m].  A dividend of £2.6m was paid [2007: £684k].  During 2007 the issued share capital 

was increased by £1.3m.  During 2008, there was a capital reduction of around £100k, primarily arising from 

shares bought back from former employees who left the company. 
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4.3 PRODUCTS 

¶ The principle products marketed by Lutine are: 

¶ Group Life ς underwritten by Cassidy Davis Syndicate 779 at [ƭƻȅŘΩǎ 

¶ Keyman Assurance ς ǳƴŘŜǊǿǊƛǘǘŜƴ ōȅ /ŀǎǎƛŘȅ 5ŀǾƛǎ {ȅƴŘƛŎŀǘŜ ттф ŀǘ [ƭƻȅŘΩǎ 

¶ Term Assurance ς underwritten by Scottish Friendly Assurance Society Ltd.  A separate AKG report is 
available considering the financial strength of this Society. 

¶ Mortgage Protection Payment Insurance - ǳƴŘŜǊǿǊƛǘǘŜƴ млл҈ ōȅ [ƭƻȅŘΩǎ {ȅƴŘƛŎŀǘŜ рунлΦ  ¢ƘŜ 
[ƭƻȅŘΩǎ aŀƴŀƎƛƴƎ !ƎŜƴǘ ŦƻǊ [ƭƻȅŘΩǎ {ȅƴŘƛŎŀǘŜ рунл ƛǎ WǳōƛƭŜŜ aŀƴŀƎƛƴƎ !ƎŜƴŎȅ [ƛƳƛǘŜŘΦ  ¢Ƙƛǎ 
business is not considered in this report 

4.4 DISTRIBUTION 

Lutine acts as a marketing and service company interfacing with the intermediary (IFA) market in the UK. Its 

specialist nature, with niche protection business being largely written into Lloyds of London via its activities in 

marketing, underwriting and administration, means that it only operates in a small part of the overall 

intermediary market. 

As result of its niche persona and the fact it does not seek to operate across all intermediary firms, Lutine is 

able to distribute products with relatively few business development managers and the accent in this regard 

is on quality and specific experience. 

4.5 IMAGE & STRATEGY 

Being intrinsically linked with Lloyds of London due to its product offering and ownership, it is important to 

consider the image and strategy of Lloyds itself when considering Lutine. 

{ƛƴŎŜ ŜŀǊƭȅ нллпΣ [ƭƻȅŘΩǎ Ƙŀǎ ōŜŜƴ ǿƻǊƪƛƴƎ ƻƴ ŘŜŦƛƴƛƴƎ ǿƘŀǘ ƛǘǎ ōǊŀƴŘ ǎǘŀƴŘǎ ŦƻǊ ƛƴ ǘƘŜ ƛƴǎǳǊŀƴŎŜ ƳŀǊƪŜǘΣ ŀƴŘ 

ŘŜǾŜƭƻǇƛƴƎ ŀ ƳƻǊŜ ǎȅǎǘŜƳŀǘƛŎ ŀǇǇǊƻŀŎƘ ǘƻ ŜȄǇǊŜǎǎƛƴƎ ǘƘƛǎΦ  [ƭƻȅŘΩǎ ƛǎ ŀǿŀǊŜ ǘƘŀǘ ŀ ǎǘǊƻƴƎ ōǊŀƴŘ ƛǎ ƻŦ ǊŜŀƭ 

value in providing differentiation and is keen that everyone involved must play a part in promoting and 

protecting it.  The brand is one of the oldest and most famous in the market and is recognised throughout the 

ǿƻǊƭŘΦ  [ƭƻȅŘΩǎ ƛǎ ŀŎǳǘŜƭȅ ŀǿŀǊŜ ǘƘŀǘΣ ƴƻ ƳŀǘǘŜǊ Ƙƻǿ ǎǘǊƻƴƎ ŀ ōǊŀƴŘ ƛs, it is easy to cause irreparable damage 

to it.  

CƻǊ ǘƘƛǎ ǊŜŀǎƻƴΣ [ƭƻȅŘΩǎ ŎƻƴǎƛŘŜǊǎ ƛǘ ŜǎǎŜƴǘƛŀƭ ǘƘŀǘ ŜǾŜǊȅƻƴŜ ǿƘƻ ǎǘŀƴŘǎ ǘƻ ōŜƴŜŦƛǘ ŦǊƻƳ ǘƘŜ ǎǘǊŜƴƎǘƘ ƻŦ ǘƘŜ 

Lloyd's brand: 

¶ Understands what it stands for  

¶ Communicates what it stands for effectively  

¶ Protects it from misuse  

¶ Actively promotes it at every opportunity 

¢ƘŜ [ƭƻȅŘΩǎ ƛƳŀƎŜ Ƙŀǎ ŎƭŜŀǊƭȅ ōŜŜƴ ǘƘǊƻǳƎƘ ǎƻƳŜ ŘƛŦŦƛŎǳƭǘ ǘƛƳŜǎ ƛƴ ǊŜŎŜƴǘ ȅŜŀǊǎΦ  IƻǿŜǾŜǊ !YD ŎƻƴǎƛŘŜǊǎ ǘƘŀǘ 

it has emerged from this and, aided by a more robust risk management process, it has maintained a good 

image in the insurance market on a global basis.  Indeed it has recently widened its global presence in Asia 

and has expanded its presence in Latin America, the Middle East and Continental Europe. 

Lutine itself, under its various ownershiǇǎΣ Ƙŀǎ ŀƭǿŀȅǎ ōŜŜƴ ŎƭƻǎŜƭȅ ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ [ƭƻȅŘΩǎ ƳŀǊƪŜǘΦ  ²Ƙƛƭǎǘ ƛǘ 

ǘƘŜǊŜŦƻǊŜ ƛǎ ƛƴƘŜǊŜƴǘƭȅ ŜȄǇƻǎŜŘ ǘƻ ǘƘŜ ǇŜǊŎŜƛǾŜŘ ǿŜŀƪƴŜǎǎκǎǘǊŜƴƎǘƘǎ ƻŦ ǘƘŜ [ƭƻȅŘΩǎ ƳŀǊƪŜǘΣ ƛǘ ŀƭǎƻ Ƙŀǎ ŎŀǊǾŜŘ 

itself a well respected image in its own right and within its niche markets.   
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In itself Lutine is undeniably small in comparison with life companies operating in the same or similar markets.  

However, the operation enjoys a greater name awareness within the UK intermediary sector than this 

absolute size might suggest.  In part this results from its length of establishment and focussed promotional 

activity over this period.  This has certainly resulted in positive, well established reputation, particularly in its 

niche markets. 

Allied to this degree of established awareness the operation (itself really a marketing vehicle for the other risk 

ŎŀǊǊƛŜǊǎύ ƛǎ ŀōƭŜ ǘƻ ƭŜǾŜǊŀƎŜ ǎƻƳŜ ŀǎǇŜŎǘǎ ƻŦ ƛǘǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘƛƴ ŀ [ƭƻȅŘΩǎ ŎƻƴǘŜȄǘΦ  Lƴ ōǊƻŀŘ ǘŜǊƳǎ [ƭƻȅŘΩǎ 

significant difficulties can be judged as being behind it and the connection betweŜƴ [ǳǘƛƴŜ ŀƴŘ [ƭƻȅŘΩǎ ǎƘƻǳƭŘ 

ōŜ ǎŜŜƴ ŀǎ ŀ ǇƻǎƛǘƛǾŜ ǇŀǊǘ ƻŦ ǘƘŜ ƻǇŜǊŀǘƛƻƴΩǎ ƛƳŀƎŜ όōǊƛƴƎƛƴƎ ŀǎ ƛǘ ŘƻŜǎ ǎǘǊŜƴƎǘƘ ŀǎ ŘŜǎŎǊƛōŜŘ ŜƭǎŜǿƘŜǊŜ ƛƴ ǘƘƛǎ 

report). 

{ǘǊŀǘŜƎƛŎŀƭƭȅ [ǳǘƛƴŜΩǎ ŀŎǘƛǾƛǘȅ Ƙŀǎ ōŜŜƴ ŀƭƛƎƴŜŘΣ ŀǎ ƳƛƎƘǘ ōŜ ŜȄǇŜŎǘŜŘΣ ǘƻ ǘƘŀǘ ƻŦ ƛǘǎ ǇŀǊŜƴǘΦ  ¢ƘŜ ŦŀŎǘ that this 

parental position has changed over the years means that alterations to its growth and development have 

similarly adjusted.  However, throughout some degree of uncertainty in this respect, a reasonable sense of 

strategic purpose has been maintained by the operation itself.  Now within the Jubilee stable there is a 

ŘƛǎŎŜǊƴŀōƭŜ ǎŜƴǎŜ ƻŦ ƎǊŜŀǘŜǊ ǎǘǊŀǘŜƎƛŎ ƛƴǘŜƴǘΣ ŀƭƻƴƎ ǿƛǘƘ ƛƳǇǊƻǾŜŘ ǇŀǊŜƴǘŀƭ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ [ǳǘƛƴŜΩǎ ƳŀǊƪŜǘǎ 

(current and potential) and the positive effects of this can be seen in both current operational stability and 

the development of future plans for measured growth. 

4.6 SERVICE 

4.6.1 Approach  

Lutine states the following in respect of ǎŜǊǾƛŎŜ ǇƘƛƭƻǎƻǇƘȅΦ άhǳǊ Ǝƻŀƭ ƛǎ ǎƛƳǇƭŜΦ ¢ƻ ōŜ ǊŜƎŀǊŘŜŘ ōȅ ƻǳǊ ŎƭƛŜƴǘǎ 

ŀǎ ǘƘŜ ōŜǎǘ ŀǘ ǿƘŀǘ ǿŜ ŘƻΦέ 

To achieve this and perhaps predominantly facilitated by its relatively small size, Lutine operates a more 

interactive approach with distributors than larger counterparts in terms of service. 

It uses an account manager approach and through this establishment of lines of communication believes it 

can adjust better to what is required by the intermediary, even when this might vary from the norm. 

Whilst a more bespoke approach could come under pressure with growth, indications are that it works well 

ŎǳǊǊŜƴǘƭȅ ƛƴ [ǳǘƛƴŜΩǎ  current composition and product markets. 

Clearly the organisation sees service as a positive key differentiator and it is particularly something it seeks to 

leverage in its retention activities. 

4.6.2 e-business 

The company makes increasing use of online capability with online submission, and application as well as 

using www.lutine.com to deliver a document library. 

Further use of online capability is anticipated both within the current product offering and increasingly as part 

of new product offerings.  

4.6.3 Service Standards & Awards  

The nature of Lutine as a niche organisation means that it does not regularly feature in industry awards and 

benchmarking metrics. 

It does however report strong performance to internal measures. 

4.6.4 Outsourcing  

Lutine does not make significant use of outsourcing 

http://www.lutine.com/
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4.7 REINSURANCE 

AKG has been informed that all reinsurers used have an S&P rating of A or above.  Recognising the inherent 

profitability of the business that it writes, the Syndicate has increased its retention on any one person from 

£100k to £200k in 2007.  In 2008, this was further increased to £500k for one year business and £250k for all 

other business. 
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5 CONCLUSION 

!YD ƛǎ ǎŀǘƛǎŦƛŜŘ ǘƘŀǘ [ƭƻȅŘΩǎ Ƙŀǎ ǊŜŀŎǘŜŘ ǇƻǎƛǘƛǾŜƭȅ ǘƻ ǘƘŜ ǎƛǘǳŀǘƛƻƴ ƛǘ ŦƻǳƴŘ ƛǘǎŜƭŦ in a few years ago.  It has 

put in place robust governance processes and has improved and stabilised its overall financial strength.  

This has been reflected in its operating performance in recent years. 

!YD ŎƻƴǎƛŘŜǊǎ ǘƘŀǘ ōƻǘƘ [ƭƻȅŘΩǎ ŀƴŘ [ǳǘƛƴŜ ŜƴƧƻȅ ŀ good image in the insurance market. 

AKG considers that Lutine is a well regarded player in its chosen niche markets and has the backing of a 

supportive and committed owner. 

!YD Ƙŀǎ ƴƻ ƳŀƧƻǊ ŎƻƴŎŜǊƴǎ ƻǾŜǊ [ǳǘƛƴŜΩǎ ǊŜƛƴǎǳǊŀƴŎŜ ŀǊǊŀƴƎŜƳŜƴǘǎΦ 

AKG has rated LutƛƴŜ . ŦƻǊ ƻǾŜǊŀƭƭ ŦƛƴŀƴŎƛŀƭ ǎǘǊŜƴƎǘƘ ŦƻǊ ōǳǎƛƴŜǎǎ ǘƘŀǘ ƛǎ ǳƴŘŜǊǿǊƛǘǘŜƴ ƛƴ ǘƘŜ [ƭƻȅŘΩǎ 

market. 

In addition, AKG has rated the company 4 Stars for Non Profit business. 
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APPENDIX 1 CORPORATE STRUCTURE 
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APPENDIX 2 INFORMATION ABOUT AKG 

AKG is an actuarially based consultancy specialising in the provision of ratings, information and market 

assistance to the financial services industry. 

A wide range of Clients 

Within a specialist focus on the financial services industry, AKG has developed a broad, complementary range 

of clients including: Intermediaries (IFAs), Life Companies, Friendly Societies, IFA Networks, Regulators, Fund 

Managers, Trade Bodies, Service Providers, Banks, and Building Societies. 

Support for Product Providers 

AKG assists Providers in: 

¶ Financial Strength Analysis and Presentation 

¶ Data and Information Provision 

¶ Actuarial Consultancy 

¶ Distribution Consultancy 

Assistance to Financial Intermediaries 

AKG assists Intermediaries in: 

¶ Financial Strength Analysis and Ratings of Product Providers 

¶ Best Advice Panel Services 

¶ Data and Information Provision 

¶ Actuarial and Technical Support 

Regular Reports 

AKG publishes the following reports to assist providers and intermediaries: 

¶ AKG Company Profile & Financial Strength Reports  

(Covering UK life assurance companies) 

¶ AKG Offshore Profile & Financial Strength Reports  

(Covering Offshore life assurance companies) 

¶ AKG UK Life Office With Profits Report 

 

 

For further details on any of the above please contact AKG: 

Tel: +44 (0) 1306 876439, email: akg@akg.co.uk  

Or online at www.akg.co.uk  

mailto:akg@akg.co.uk
http://www.akg.co.uk/
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